
More than $2B will Be invested over the 2011-2016 period in new equipMent 
for led packaging (llo, perManent Bonding, singulation and testing)

Packaging typically accounts for 20% to 60% of the packaged LED total cost and 
therefore represents the single largest opportunity for cost reduction

LED packagers are still using mostly retrofitted equipment from the IC industry and relying on existing technology 
solutions and materials to improve LED cost of ownership and performance. While this has allowed LED 

manufacturers to benefit from decades of research and development and investments in the IC industry, it also 
constrains the industry into the space defined by existing technology platforms that are not optimized for the specific 
needs of LEDs.  But the industry has now gained enough momentum and reached a critical mass to entice equipment 
and material providers into developing dedicated solutions for LED manufacturing. Many dedicated solutions are 
emerging from existing and new players that will allow significant reduction in LED manufacturing cost through 
improved yields, throughputs and material efficiency.
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led packaging equipMent over-investMent in the last 2 years leading to a short 
down-cycle starting in 2012

No LED manufacturers want to get caught short of capacity when the general lighting market scheduled to reach 
$20B by 2020 takes off. Thus, an unprecedented investment cycle started toward the end of 2009 and will extend 

through early 2012. This cycle initiated in Korea is now essentially fueled by subsidies and other incentives in China, as 
the country is aggressively trying to position itself as a future leader in solid state lighting. New entrants are investing 
massive amounts of money in order to displace existing manufacturers. This will lead to a world averaged overcapacity 
that will briefly exceed 50% for some tools (ie: capacity utilization rate of <50%) by mid-2012.
This in turn will cause a 12-18 month down cycle corresponding to the absorption of this overcapacity as well as some 
consolidations that will bring the industry back to more usual utilization rates of 80%. This down cycle will extend 
through mid-2013. Then we expect a new investment cycle to kick in to respond to further increasing demand for 
general lighting. This might lead to another shorter excess investment to be absorbed in 2016.

LED packaging equipment market forecast to 2016.  
Including substrate separation (LLO), permanent bonders, die separation 

(diamond scriber, laser scriber, blade dicer, laser dicer), in-line tester (Wafer, 
die and package inspection, probers, sorters, tapers…), die-bonder…etc…



coMpany index

3M, a-Bright, acc silicon, accretech, adt dicing, advanced photoelectronic, alsi, aM technology, amceram, american bright, american opto 
plus, aot, apeax, apt, asahi glass, asM pacific, assymtec, autec, avago, axxon, Bayer, Bergquist, Brightled, Brightview, Byd, cascade Microtech, 
century epitech, ceramtec, ceratech, cetc, chroma, citizen, cMo, cofan pcB, cree, cs Bright, curamik, daitron, datacon, delphi laser, denka, 
dian, disco, dominant semiconductor, doosan, dow chemical, dow corning, dowa, dupont, dynatex, edison opto, enfis, epistar, epitex, epoxy 
technology, epworks, esec, esi, essemtec, everlight, ev-group, evident technologies, excellence, fangda, fittech, formosa epitaxy, friatec, ge, 
gia tzoong, golden valley, han’s laser, harvatek, hauman, heesung, heptagon, hilight, holy stone, huixin, huiyuan, hybond, hysol (henkel), 
illumitex, indium corporation, intematix, ipidia, ismeca, itri, itswell, iwashita engineering, Jpsa, Jt corp, kcc, kingbright, kla tenkor, kodenshi, 
kulicke & soffa, kwality group, kyocera, laurier, leatec fine ceramics, ledengin, ledtech, lextar, lg innotek, lighting, lightscape Materials, 
ligitek, lite-on, loomis, lord, lumens, lumex, lumileds, lumiMicro, luminus device, lumitek, lustrous, luxpia, lwB, Master Bond, Mdi, 
Microfab technology, Micron, Mitsubishi chemical, Mok san electronics, Momentive, Mpi, Murata, nanoco, nanometric, nanosys, natel, nationstar, 
neo-neon, neopac, nexxus lighting, nichia, nihon garter, niMs, ninex, nn crystal, nordson asymtek, nusil, nxp, oasis, omnivision, on chip, 
on semiconductor, optek, optest, opto systems, optotech, osram, palomar technologies, panasonic, perkin elmer, phosphortech, planoptik, 
powerlightec, qd vision, qMc, quatek, remtec, renaissance lighting, renesas, rohm, rudolph technology, saint-gobain, samsung led, sanken, 
sanyu, seiwa, semileds, sentec, seoul semiconductor, shandong huaguang opto, sharp, shenzen Mason technologies, shenzen Mingxue, 
shenzen refond, shibuya kogyo, shinetsu, shinko, sibdi, silian, siliconwafer precision industries, stanley, sunpu, suss Microtech, synova, 
system plus consulting, tai-i technology, tdk, tecdia, tekcore, thermagon, ticona, tong hsing, top engineering, toshiba, touch Microsystem 
technology, towa, toyoda gosei, tridonic atco, tse, tsMc, uni via technology, unipress, unity opto, verticle, viking tech, visera tech, vishay, 
waker, wenru, wenworth laboratory, withlight, wollemi, wooree led, xiamen hualian, xintec, Zeon chemical, Zevac.
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Material and coMponent suppliers will enJoy a sMoother ride with regular 
growth at a cagr of 27.6% Between 2011 and 2016. 

Package substrate makers will see the fastest growth with a CAGR 
of 45% through the period. Phosphors will experience strong 

price pressure but still enjoy double digit growth with a CAGR of 
12%. With the intensifying competition, players try to differentiate 
themselves by proposing an increasingly wide variety of technology 
options for LED packaging. Substrate material options as well as 
assembly and interconnection techniques abound as as many 
workarounds to the limiting patents of the established players. 
New players from the general semiconductor markets propose 
new solutions based on their respective capabilities. Similarly to IC 
packaging, new technologies for LED packaging add up to the existing 
ones without completely phasing them out. And there’s still a lot of 
room for innovation that could allow capturing more added value. 
For such products however, it remains paramount that the solution 

LED packaging material and consumable market forecast  
to 2016. Including package substrate (Ceramic, lead-frame, 

silicon, metal…), phosphor powder, encapsulation  
and primary optics, ESD chip.

Overview of main LED packaging steps covered in the report

Jean-Marc  Yannou j o i ned  yo l e 
developpement as technology and
market expert in the fields of advanced 
packaging  and  integrated  passive 
devices. he has 15-years of experience
in the semiconductor  industry. he worked 
for texas instruments and philips (then nxp 
semiconductor) where he served  as innovation 
Manager for system-in-package technologies.

offers an overall reduction in cost of ownership  
($/lumen) to LED manufacturers. 
This report reviews the major challenges associated 
with the key LED packaging process steps, and 
insights are shared on the pros and cons of the 
various technology options and their future 
forecasted trends. 
It focuses especially on the most recent technologies 
and market trends for high power LED and 
packages and arrays and provides quantification 
for various materials and equipment associated 
with each of those key steps. Trends are analyzed 
in detail including emerging technologies like Silicon 
substrates, Wafer level packaging, COB etc…
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